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Professional summary

| turn operational problems into working software by directing Al coding agents and owning the product, service
configuration, investigation, verification, release, and ongoing production result.

Best fit: small businesses and operators who need a custom platform, integration, migration, internal tool, or
replacement for a fragile collection of third-party workflows.

Implementation disclosure: Al coding agents generate the implementation code. Kody owns product direction,
requirements, service and infrastructure choices, investigation, acceptance, release scope, deployment, and
production outcomes.

Engagement model

e Discover the real workflow and identify decisions the software must enforce.

e Define scope, boundaries, data ownership, integrations, and acceptance evidence.
e Direct Al coding agents through implementation and correction cycles.

e Configure infrastructure, domains, services, environments, and release paths.

e Verify the customer and operator experience in beta and production.

e Remain available for incidents, improvements, and changing business rules.

Selected product evidence

Tides Pilates - Paid production ownership

70+ client accounts; live booking, memberships, payments, scheduling, instructor operations, communications, and
administration.

Phoenix Ceramics - Paid migration

Production verification passed across 1,300+ product templates, 2,400+ variants, 2,500+ supplier records, 2,600+
contacts, and 4,000+ stock quants.

TrustForge - Released experimental open source

31 crates, ten verified npm packages, protocol and governance decision record, and explicit non-production maturity
labeling.

ConvexAutoBackup - Released beta open source

Self-hosted backup and disaster-recovery control plane with web, CLI, Docker, native binary, and MCP workflows.

Typical capabilities

e Customer portals, scheduling, memberships, payments, and administration

e Data cleanup, migration, reconciliation, audit trails, and operator review

e Cloud deployment, DNS, email, storage, queues, databases, and monitoring

e Release processes, recovery procedures, documentation, and ongoing support
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